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APPENDIX E

PRE-QUALIFICATION 

CONTRACTOR’S HSE MANAGEMENT SYSTEM EVALUATION

Company Name
:
______________________________________

Work Name
:
______________________________________

	PART 1:   LEADERSHIP AND COMMITMENT  

	1.1    HSE Commitment through leadership 

	a) How are the senior managers personally involved in the HSE management?  



	b) Presenting commitment evidence at all the organization's levels?  



	c) How do you promote positive cultures on HSE issues?  




	PART  2 :    POLICY AND STRATEGY OBJECTIVES 

	2.1.   HSE Policies and Documents  

	a) Does the company have HSE policy documents?        ( Yes
      (  No  

If yes, please attach.



	b) Who has the overall and final responsibility for HSE in your organization?  



	c) Who is the most senior officer in your organization responsible for the policies being implemented in the authorized area and the location where the employees work?



	2.2.  Availability of Policy Statement for Employees 

	a) Describe in detail the methods you apply as the source of policy statement for all your employees.  



	b) What arrangements do you have to inform your employees of changes in policies?



	PART 3 : ORGANIZATION, RESPONSIBILITIES, RESOURCES, STANDARDS AND DOCUMENTATION 

	3.1.  Organization – Commitment and Communication 

	a) How does the management involve in HSE activities, determine the objective and monitoring?



	b) Do you have safety organization?   (  Yes
  ( No.  

If yes, indicate the organizational chart and job description    
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	PART 3 : ORGANIZATION, RESPONSIBILITIES, RESOURCES, STANDARDS AND DOCUMENTATION 

	c) How is the structure of your company made to manage and communicate HSE effectively?



	d) What provisions does your company draw up for meetings on HSE communication?  



	3.2.   The Capacity and Training for Managers/Supervisors/Senior Field  Officers/HSE Advisors

	Have managers and supervisors at all levels who will plan, monitor, predict and perform works attended formal trainings on HSE in accordance with their respective responsibilities in connection with work performance in accordance with the HSE requirements?  

               (  Yes
( No.  

If yes, provide the detail. If such training is provided in-house, describe the materials and the duration of the course 



	3.3.  General Capacity and HSE Training 

	a) What arrangements has your company prepared to ensure that the employees have the basic knowledge on HSE in the field of industry, and to keep the knowledge up to date?



	b) What arrangements has your Company prepared to ensure that the employees, including subcontractors understand your HSE policy and procedures? 



	c) What arrangements has your company prepared to ensure that the employees and the new employees have received instruction and information concerning specific hazards that may arise from a work? What trainings have you provided to ensure that all employees understand the company's conditions?



	d) What arrangements has your company prepared to ensure that the present employees' knowledge on HSE is always up to date? If such training is provided in-house, give the details of the training's materials.



	3.4.  Special training 

	a) How do you identify a location in your operation where special training is required to face potential hazards? Give the list and detail of the training provided.
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	PART 3 : ORGANIZATION, RESPONSIBILITIES, RESOURCES, STANDARDS AND DOCUMENTATION 

	b) If a certain work involves radioactive, asbestos disposal, chemical substances or other occupational health hazards, how do you identify, assess and handle the hazards?  



	3.5.  Employees with HSE Capacity – Additional Training

	Does your company employ staff possessing HSE qualification who can provide trainings which are more than just a basic requirement?

              ( Yes

( No



	Which safety qualification format do your staff have?   Explain



	3.6. Assessment on the conformity of other subcontractors/companies 

	a) How do you assess : 

The HSE capacity



	The HSE note of subcontractors and companies you contract?  



	b) How do you explain that the standards you require are met by your contractors?




	c) How do you ensure that the following standards have been met and checked?  

· Training on safety for working employees.  

· The recruitment process for employees to work on your projects.

· The employees have comprehended the company's commitment, policies, objectives and standards.  

· The plans to have relationship with subcontractors? If any?



	d) Please provide names of major subcontractors, at present, if known.




	3.7.  Standards

	a) Do you have HSE Standards?



	b) How do ensure that such HSE standards have been implemented?



	c) How do identify the industrial standards and new HSE regulations that may be applicable to  your activities?




	d) Do you have a comprehensive structure to draw up, revise and distribute HSE standards?




	PART 4 : HAZARD AND IMPACT MANAGEMENT 

	4.1.   Hazard and Impact Management 

	What techniques does your company apply to identify, assess, monitor and minimize hazards and impacts?  



	4.2.   Exposure to Workers

	What system is available to monitor your workers' exposure to chemical substances and physical elements?  



	4.3.   Potential Hazard Management

	How do your workers notify others concerning hazards that may arise such as chemical substances, noise, radiation etc in their works?  



	4.4.    Personal Protective Equipment 

	a) What arrangements does your company have for the procurement and provision of protective equipment and work clothes, both the standard ones and those required for special activities?



	b) Do you provide Personal Protective Equipment (PPE) which fit your employees?  Give list of PPE for this work scope.



	c) Do you provide training concerning the procedure to use PPE ? Explain the training's materials and any follow up.  



	d) Do you have a program to ensure that PPE is used and maintained?  




	PART 4 : HAZARD AND IMPACT MANAGEMENT 

	4.5.  Waste Management 

	a) What systems are available to identify, classify, minimize and manage wastes?




	b) Does the system comply with the applicable regulations?



	c) Provide us with the total number of incidents that caused damage to the environment in the amount exceeding USD$ 50,000 in the last 24 months.  Please attach the copies of reports submitted to the government.  



	d) Do you have procedures on waste disposal?     ( Yes           ( No



	e) Does the system comply with the applicable regulations?



	f) Do you have the procedures for reporting oil spills and / or other hazardous materials?      

      ( Yes
         ( No



	g) Do you have the procedures for cleaning oil spills and / or other hazardous materials?    

      ( Yes
         ( No



	h) Provide a detail about the equipment you have related to environmental issues.  



	i) Who is in charge with coordination of environmental problems and his/her experience?  



	4.6.  Industrial Hygiene

	a) Do you have programs on industrial hygiene?      ( Yes
( No   

If yes, what items are included ?



	b) Do you have risk assessment, or similar business, to identify hazards at work places? Explain the process.   



	c) If you procure hazardous materials/substances to the work places, please explain the process you will apply to document and supervise them.  



	4.7.  Drugs and Alcoholic Beverages 

	Do you have policies on drugs and alcoholic beverages in your organization?

If so, is it included in the entrance test for employees and random checks? 




	PART 5 :  PLANNING AND PROCEDURES

	5.1. HSE and Operation Manuals

	Do you have corporate HSE manual or Operational Manual in conformity with the HSE provisions as specified in the HSE procedure and safety regulation approved by the company such as the scaffolding for lifting machine, heavy equipment, pressure vessel or excavation? 

( Yes
( No

If the answer is Yes, please attach copies of supporting documents.

 

	How do you ensure that the procedures applied by the employees on the field are consistent with your HSE objectives and policies? 



	5.2. Equipment Supervision and Maintenance 

	How do you ensure that the production stations and equipment used in your operational areas, locations or in other locations by your employees have been registered, certified in accordance with the regulation, inspected, monitored and properly maintained and under good working condition?    



	5.3. Transportation Safety Management and Maintenance 

	What arrangements does your company have to deter vehicle accidents?



	PART 6 :  IMPLEMENTATION AND PERFORMANCE MONITORING 

	6.1.  HSE Management and performance monitoring in Work Activities 

	a) What arrangements does your company have for supervision and monitoring of HSE performance?  



	b) What criteria does your company use in assessing performance; give example  



	c) What arrangements does your company have to convey the results and findings from supervision and monitoring to:


i) Your central management?


ii) Employees in the field?




	d) Has your company ever received awards for HSE performance?   

             ( Yes
        ( No




	6.2.   Safety Program 

	a) Do you organize safety meetings at your place?   

(  Yes      ( No   

Explain the frequency, participants and topics.  



	b) Do you organize campaigns to stimulate safe working procedures?   
(  Yes      ( No

If yes, give details 



	6.3.   Incidents/accidents, Remedies, and Notification of Legal Bans  

	Has your company ever been in a situation where you had to do perform remedies or given notification of legal bans in the event of an incident/accident by the relevant national agencies, agencies having  authority on HSE or other law enforcement authorities or charged under the HSE law in the last five years ? 
  ( Yes
        (  No  

If the answer is yes, give the details. 



	6.4.  Records on HSE Performance 

	a) Do you maintain records on incidents and your HSE performance in the last five years ?   

 (  Yes
       ( No      

If yes, mention the following: 

	· Total number of victims 

· Lost Time Injuries

· Lost Time Cases 

· Medical Treatment Cases 
	· Restricted Work Day Cases

· Fatal Accident Rate

· Lost Time Injury Frequency

· Total Recordable Incident Rate for each year



	Please include your company's definition on the above terms on a separate sheet.



	b) How do you document health performance?



	c) How do you document environmental performance?



	d) What is the frequency of observation on your HSE performance? By whom?




	6.5. Incident Investigation and Reporting  

	a) Do you have procedures to investigate, report and follow up on incidents, accidents, or diseases in work places? 

( Yes
    ( No   

If yes, please attach.



	b) How is a finding, after being investigated, or relevant incident in other places, is communicated to your employees?   



	c) Is the safety lesson from a near miss reported?


( Yes

( No



	d) Please provide copies of investigation reports for the last 12 months.  



	PART 7 :  AUDIT AND INSPECTION 

	a) Do you have written policies on HSE audit  ( Yes
( No


	b) How do the above policies explain about the auditing standards, including unsafe actions and qualification for auditors?  



	c) Does your company HSE plan include audit schedules?     ( Yes
( No

Which auditing aspects are covered?




	d) How is the auditing effectiveness examined and how does the management report and follow up on the audit result?  



	PART 8 :  EMERGENCY RESPONSE PROCEDURE

	Do you have emergency response plan?   ( Yes
( No  

Provide the list of procedures. 

Explain how the emergency preparedness is maintained and the command structure under an emergency situation.  




	PART 9 :  HSE MANAGEMENT  - ADDITIONAL FEATURES 

	a) Explain the line of your company's business and the extent of your company's participation in organizations relevant with the industrial, trade and governmental matters.  



	b) Does your company have other features or HSE regulations not included in your response in questionnaire?   




	Contractor Representative
: ________

Name/Date

: ________
	PSC/TAC Representative
: ________

Name/Date

: ________
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